National Properties, LLC

Property Management Division
Commercial and Residential Property Management
Emphasis



National Properties, LLC

Sales, Management & Leasing

National Properties, LLC is a full service real estate brokerage and property management company
operating in the Southern Nevada area. The firm is an immediate outgrowth of National Realty &
Investment, Inc., one of Nevada'’s 5 largest real estate companies. It was founded by two very
experienced property professionals: Manny C. Manago and Greg Hartline. Manago and Hartline
have been joined by a roster of some of Las Vegas’ most respected agents and professionals.
National Properties continues to grow rapidly. With offices in Nortwest Las Vegas, Southeast Las
Vegas and Henderson, the enterprise serves clients throughout southern Nevada.

National Properties is a member of the Greater Las Vegas Association of Realtors ® and the National
Association of Realtors®.

These are some of the services we offer:

Property Acquisition and Disposition
New Tenant Negotiations

Property Leasing, Commercial and Residential
Full Service Property Accounting

Loan Procurement and Negotiation
Business Opportunities

1031 Exchanges

Management of Investment Real Estate
Commercial, Office, Retail and Industrial
Land Acquisition and Sales

Full Service Mortgage/Loan Procurement
Full Maintenance and service originators
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As property owners, we understand owner objectives in minimizing risk and maximizing profits; as
experienced real estate professionals, we have the skills necessary to aid owners in developing,
financing, managing and marketing their real property investments.

National Properties has rapidly grown into one of Las Vegas’ most respected and best run
commercial and residential real estate operations. With exceptional business savvy, persistence, and
the optimum employment of automation and technology, National Properties will continue to thrive.
The company’s ongoing goal is to continue to deliver the highest level of service by leveraging its
expertise, its commitment to service and its dedication to excellence.



National Properties, LLC

Sales, Management & Leasing

Professional Property Management Services

Our emphasis is on the production and maintenance of maximum property values. Thisis the result
of conscientious owner oriented leasing and tenant management activities.

Our goal is to aid the property owner in maximizing current cash profits and establishing stabilized, if
not appreciating, property values.

The following services are provided:

. Regularinspection of and reporting on the property

. Analysis of tenantleases

. Preparation of income forecasts

. Preparation of expense budgets

. Comparisons of actual performance relative to forecasted income and expenses

. Assurance of tenant compliance with lease provisions

. Assistance in evaluating cost/benefit relationships for property improvement cost, including
maintenance and repairs

. Review of service provider contracts

. Coordination and administration of tenantimprovement construction

3 Analysis of reimbursable costs for timely billing to, and reimbursements from, tenants

. Monthly billing of rentals and other amounts due from tenants

. Timely billing of rentincreases

. Negotiation of lease renewals

o Collectiontenantmoneys

. Coordination of collection activities with owner (and legal counsel on an as needed basis)

. Timely payment of property expenses

. Easy communication with the Property manager and Broker



Property Management Policiesand Procedures

Commercial and Residential Property Edition

MISSION STATEMENT

Webelievethat our clientsareentitled toexcellence. Our missionisto providethebest possiblemanagement of
aninvestor’ sproperty withthefewest problemsandthegreatest returnsfor theowner. Westriveto manage
each property withthesamekind of commitment that an owner himsealf would exerciseinmakingday -to-day
andlongtermdecisions. Our goa istomaximizethereturnontheowner’ sinvestment over time. Itwill serve
asanintroductiontoyouabout our company and, hopefully, itwill answer many of your concernsand
guestions. Of course, you shouldfedl freeto contact our officewhenever you haveaquestionthatisnot
addressed withinthese pages. Westriveto beaccessi bleand responsivetoyour needs. A vast amount of our
businessistheproduct of referrals. Weaimto earnyour respect and hopethat you can confidently and
enthusiastically refer new businesstoNational Properties, LLC.

OURQUALIFICATIONS

National Properties, LL Cisalicensed Real Estate Brokerageinthe Stateof Nevada. Weholdtherequired
Property Management Permit mandated by statelaw, whichistheresult of advancedtraininginthefield. A
firmthat hol dsthispermit must operateunder thelicense of abroker whoisrequired to passatest administered
by theDivisionof Real Estate. National Properties, LL C hasnever beenthesubject of any disciplinary actions
by any regulatory agencies.

Our broker, Manuel C. Manago and A ssoci ate Broker, Greg Hartlineareheldtothehighest professional
standardsby thelawsof the State of Nevadaand by their own personal ethics. Mr. Managoand Mr. Hartline
havepersonally beeninvolvedinextens vel easerepresentation and negotiationsinboththeresidential and
commercial arenas. They havetaken advanced classesintheproperty management andrel atedreal estatefields.
Mr. Manago hasal sobeeninstrumental intheacquisitionand sal eof numerouspropertiesthat werepurchased
exclusvelyasinvessmentrea estate. They understandtheconcernsof theinvestor. Mr. Hartlinehasbeen
awardedtheCertified Commercial Investment Member (CCIM) designation by theNational A ssociation of
Redtors® (NAR); itisoneof themost prestigiousand highest designationsawarded by NAR. Mr. Manago has
beenawardedtheCertified Residentia Specidist (CRS) Designationby NAR andtheCommercia Red Estate
Certification (CREC) designationawarded by theL ied I nstituteof Real Estate Studiesat theUniversity of
Nevadal asVegas. Heisa so aGraduate of the Realtors® Instituteandan Accredited Buyer’ sRepresentative.



OUR OFFICE HOURS & LOCATION

Our mainofficeislocated at 2310 Paseo Del Prado, Suite A-201, LasVegas, NV 89102. Thisislocated
grategicallyinthe Greater LasV egasV alley making paymentsof rentsconvenient for tenants. Our normal
officehoursare9:00 AM to6:00 PM Monday through Friday and on Saturday by appoi ntment. M eetingswith
property ownersareal soavail ableafter hoursand on Sunday by appointment.

SCREENING PROCEDURES OF POTENTIAL TENANTS

All tenantsarerequiredto pay anapplicationfeewhenthey submit their rental application. Weusethisfeeto
conduct background checks, including; reviewingtheir creditreport, employment verification, social security
number verification, prior evictions, andtoresearchtheir prior rental history. Thisgivesusanoverall pictureof
theapplicant. Weal so contact past |andlordsand any of thepersonal referencesthat aregivenonthe
gpplication. Frequently, wemust “ read betweenthelines’ whenweinterview theapplicant. Rarely will an
applicant giveusanameor number of anegativereference. Despitethepositiveor negativeresultsof the
background checks, theowner will beadvised onwhet her theapplicant should or shouldn’ t bemadeatenant.
The" opinion” of themanager a ongwiththeowner will havethemost definitiveimpact.

Ina“ best casescenario” wewill havemorethan oneapplicant withinterest inaspecific property andwecan
discusswiththeproperty owner whowefeel showsthegreatest potential foramutually rewardingtenancy.

Tenantsapplyingfor tenancy at our commercial locationsarescreened accordingly. Whendealingwith
corporations, werequireguarantor’ stoinsurethat theviability and successof thebusinessto better protect our
managed property. Weeval uatetheir chanceof successwiththeir businessand sometimesrequest additional
security if theapplicantisastart up businessor if wedeterminethat the applicantisnot“ strong”. We
sometimessuggest that legal counsel review our final drafted | easeprior totheacceptanceof thelandlord
becauseof complicationsthat may bebrought about by thetenant’ scomplicated businessoperations.

TERMS OF TENANCY

Eachrental period, likeeach property, isuniqueandwill bedetermined by theproperty owner withthe
suggestion of theproperty manager. LasV egasisacity that seemstobeawaysfull of transientsand new
arrivals, and becauseof that, therearemany requestsfor short-termrental sand month-to-monthrentals. These
arenot usually inthebest interest of theowner. Weattempt torent most residential propertiesfor termsof at
least oneyear but thereare, of course, exceptions. Commercial locationsusualy requireaminimum 3-year
term. Thedecisiontorentfor six months, or evenless, wouldbeanindividual one, madeby theowner and
predicated ontheparticularsof thetenant andthefinancial termsof thesituation.



RESIDENTIAL CONCERNS OF
PETS, SMOKERS AND OTHER EXTENUATING CIRCUMSTANCES

Typically, apet may beaccepted asaprovisionof atenant’ sapplicationonly withtheappropriatedisclosureto
theowner andtheManagement Company. If anowner feel sthat thepet s, forinstance, too largeor thatitis
capableof inordinately damaging theproperty, theremay bean additional security depositrequired. Anowner
may disqualify apotential tenant based uponthetermsof theproposed pet’ soccupancy. Someownershave
chosennot toallow any tenantswith pets. Thisisacceptabl ewithinthestatutesof Nevadalaw; however, longer
vacancy period may beincurred asaresult of not allowingany petsintotheleased dwelling. Serviceanimals,
however, likethoserequiredtoaidtheblind, areexempt by law fromtheserestraints.

COLLECTION OF RENTS AND DISPERSAL OF FUNDS

Rentsarereceived by our officesent by thetenant, either by dropping off thefundsor viamail. Weaccept
cash, check and money orders. Wecan accept credit card paymentsfor rentsduewith a5% surchargepaidfor
by thetenant. Thisisvery beneficial tothelandlord sincewecanaccommodatewhatever rental paymenta
tenant may bring. Rentsareusually duethefirst day of themonthwith athree-day grace period. L aterentsmay
beacceptedwith alatefee, usually anadditional 5% of therent duepast thegraceperiod. If our officedoesnot
receivetherental payment by the5'" of themonth, acourtesy | etter issent tothetenant. If therent hasfailed to
reachour officeby the8'" of themonth, ademand | etter isissued tothetenant advising thetenant that they are
delinquentandlegal evictionproceedingswill commence. Thetenant must bringtheir tenancy back tocurrent
fromdelinquent by payingtheentirerent due, pluslatecharge, plusanoticeservicefee. Uponfailureof the
tenant to perform by the 10'" of themonth, evictionisthenenforced.

Theownersshould expect toreceiverent dispersal after the 10" of eachmonth. Insituationswherethetenant
payslateor doesnot pay rent at all, adel ay of fund dispersal may occur.

EVICTIONS

Many Owners haveoptedtosell their real estateinvestment hol ding rather than endurethenegativestigmaof
managingrental properties. Thoughrare, evictions, non-payment of rents, and damagestotherental dwelling
dooccur. Thesearerisk associated with managing rental propertiesthat alandlord must faceand sometimes
accept. Eventhoughweconduct thorough background checks, credit report reviewsand crimi nal background
investigations, atenant may still sometimesmalicioudy and purposely damagetherental dwellingand/or
adamantly refusestopay rent. Thesechallengesarehandled most expeditiously by National Properties. We
havesystemsin placetomitigatetimelossincurred by anon- payingtenant. Wewill expediteintheremoval of
anon-payingtenant. Also, atenantisresponsi blefor damagesthat they causethroughneglect, or malicious
intent.



Nevadaisregarded asa Landlord Friendly Sate intermsof eviction. With proper noticeand procedure, a
tenant whoremainsindefault of rentspaid or doesnot performinaccordancewiththeleaseprovisionscanbe
removedfromaproperty inaslittleasfivetoforty-fivedays(businessdays) after noticeisgivenand depending
onthetypeof noticeserved. Thereisafeecharged by the City Constable’ sOfficeandthe Clark County Justice
Courtfor utilizingtheir services. A standard evictioncan cost between $100-$800fromstart tofinish.
Additionally, wechargeafeeto servethenoticesand administratetheeviction. Typically our eviction services
areapproximately $250.

Separately, weprovidere-keying of theentiredwelling after theconclusion of theeviction process. Theowner
isadvised on the best course of action to take.

REPAIRS AND REHABBING OF THE RENTAL DWELLING

After atenant hasvacated theproperty throughinvol untary or voluntary means, theproperty must berehabbed
toinsurepositivehabitability conditionsand competitivenessintheopenrental market, mitigating vacancy
allowance. Wecanprovideforjanitorial services, landscapeservices, al theway uptofull -blowngenera
contractingwork. A repair estimateor rehab estimateisprovidedtotheowner. Theowner isadvised of the
estimated cost and approxi matecompl etiontime. Minimizing rehabturnaroundtimeallowsfor themaximum
rateof return of thereal estaterental investment. A rental property only producesincomewhenit’ srented. Of
course, anowner may electto conduct therehab operationsthemsel ves; however, themanager will not be
responsi blefor therepairsconducted by theowner or owner’ sagentsand will not beresponsiblefor thelonger
timelapsebetweentenancy duetolonger than expected downtime.

INSURANCE

National Properties, LL Cisnot aninsurancecompany. By enteringinto amanagement agreement, wearenot
heldpersonally responsibleor liableshould harmfall totheproperty. A property owner isalwaysresponsible
for researching, purchasingandkeeping current hisownfire, lightning, flood, windstormand malicious
vandalisminsurance. National Properties, LL Cshouldbenamed asanadditional insuredonall insurance
policiesduringtheterm of theproperty management agreement.

Thetenant should purchasehisor her ownrenter’ sinsuranceand wereguest that thetenant do so. Neither the
landlord nor the M anagement Company should beconstruedto beresponsiblefor thetenant’ spersonal
possessionsintheevent of theft, fire, flood or any other calamitousoccurrence.

RESIDENTIAL LANDLORD’S: SECURITY DEPOSIT AND PET DEPOSITS

For most homesandinmost circumstances, werecommend apet deposit of $250. Thisisusually refundable
providedthat thetenant returnstheproperty inthesameconditionor acondition better thantheoriginal
conditionwhentheonset of thetenancy commenced. Themanager withtheowner’ spermissionwill grant
acceptanceof apet. Anexceptionally largeor unusual pet (e.g. aSaint Bernard, amonkey or aparrot) may be
accepted asaprovision of tenancy withtheowner’ spermissionandwiththerecei pt of anappropriatesecurity
deposit.



A tenant must providefor asecurity deposit, usually intheamount equivalent tothemonthly rent. Weholdthis
depositin aNon-Interest Broker’ sTrust Account asmandated by statelaw onbehal f of thetenant. If the
property isleftinacondition deemedto beasgood asor better thanwhenitwasoriginally occupied, the
security deposit may bereturned minuscertainnon-refundablecharges. Wewould prefer torefundthedeposit
whenthetenancy hasbeenterminated thanto administratean extens vecleanup andrefurbishing of rental

property.
BROKER'STRUST ACCOUNTING IN NEVADA

Fundsarekeptinatrust account (Broker’ sTrust Account) duringthetermof themanagement contract (as
mandated by statelaw). All of thecompany’ smanagement accountswill havefundsinthisaccount but each
will haveitsownaccounting ledger and each owner will haveaccesstotheserecordsuponrequest.

ACCOUNTING PROCEDURES

Thebroker’ strust accountisreconciled monthly and anannual auditisconducted by theNevadaReal Estate
Division. Furthermore, thereconciled accountsaresubmittedtothestateof NevadaRea Estate Divisiononce
ayear for their review, prior to December 31.

PAYMENTS SENT TO THE LANDLORD

Theownersshoul dexpect toreceiverent dispersal usually after the 10" of eachmonth. Insituationswherethe
tenant payslateor doesnot pay rent at all, adelay of fund dispersal may occur. Frequently, if thetenant pays
early enough, wecan deliver tothepost officeby theg™".

Anowner may chooseoneof many methodsof rent disbursement that National Propertiesprovide. Anowner
may electtohavetherental disbursement senttothemviaU.S. Postal Service, directly depositedintotheir
bankingaccount, or heldinreserveuntil they arriveintownwiththeir many frequentvisitstoL asV egas.

WHO ISCONTACTED IN CASE OF AN EMERGENCY?

All emergenciesarehandledat thedi scretion of theproperty manager. When, for instance, thehot water heater
explodesinthemiddleof thenight, atenant may typically call oneof moreor our numbersimmediately. We
handleany emergenciesasquickly asisreasonably possiblethoug h sometimesitisimpossibletoaddressa
tenant’ sneedsasfast asthetenant feel sisnecessary. Inany emergency situation, theowner will benotified
promptly, but typically during businesshoursunl essat theproperty manager’ sdiscretion, itisimpor tanttocall
theowner otherwise.

REPAIRS AND NECESSARY MAINTENANCE

Repairsexpected of theowner arepaidfromtheowner’ sfunds. At other times, repairswill beconducted at the
manager’ sdiscretion. All repair costwill betheresponsibility of theowner. 1f theowner doesnot providethe
fundsneededfor theneededrepairsor theowner’ saccount isinadequately i nsufficient, thenthemanager may
deduct therepair cost fromtherent proceedsthat’ spaid by thetenant.



Minor repairs($300.00 or less) areusually deci ded upon by the property manager unlesstheowner objects. We
will sendtheappropriatemai ntenancevendor to providefor therepair serviceand deduct our cost fromthe
monthly rent proceedsprovided by thetenant. Therental disbursement recap sheet senttotheowner will
indicatetherepair deduction.

Whentheproperty isvacated theproperty manager will contact and arrangefor any necessary cleaningor repair
contractorsassoon aspossi bl eto bring the property back to rentabl e conditionasquickly asisreasonable. We
recognizethat therewill typically beafew daysbetweentenantsafter achangeof tenancy but wewill always
strivetomakethisturnover period asbrief aspossible. Werecogni zetheeconomi cimpact of aprolonged
vacancy.

WHEN THE TENANCY ISTERMINATED

A tenantisbound by law to performunder theprovisionsof thel easeagreement. Fromtimetotimeextenuating
circumstancesmay makethisimpossible. Whenatenant prematurely vacatesthel easehol d without pro per
notice, thetenantisstill responsiblefor themonthly rent until asuitablenew tenant canbefound andanew
cycleof rentshavecommenced. However, acourt order isneededinorder toforcetheterminated tenant to
pay. Whenthissituationoccurs, theowner will beinformed and advised onwhat best courseof actionto
pursue.

All tenantsareentitled by law totheright of “ quiet enjoyment” of their rental duringtheperiod of their tenancy.
Asproperty managersandlandlords, wemust, by law, giveat | east a24 hour noticeif wewishto enter their
residence. Inanefforttoreducetheperiod of vacancy toitsabsol uteminimum, wesometimesask avacating
tenant toallow usaccessto show theproperty to prospecti venew tenantswith shorter notice. Under these
circumstances, wefind that somerentersarenot understanding and do not allow agentsto enter theproperty,
evenwith proper notice. Sometenantsal so obj ect to an el ectroniclock box beinginstalled onthe property that
they occupy. Sometenantsfeel that thel ockbox and prematureshowingscompromisetheir privacy andviolate
their leaseholdinterest. Duringthissituation, anowner will beadvised onthebest courseof actionto pursue.

THE INITIAL AND THE FINAL WALK-THROUGH INSPECTIONS

Whenwegivethekeysto anew tenant, wewal k-throughthe premisesand record thecondition of theproperty
onanappropriateform. Wenoteany problemsthat arenot theresponsibility of theincomingtenant. Still
picturesaretakentoinsurethat thetenant cannot deviatefromthetruecondition of theproperty ontheonset of
thetenancy.

Whenatenantfinaly vacatestheres dence, theM anagement Company doesa“final walkthrough” of the
property to apprai setheproperty’ scondition. Wecomparethecondition of theproperty to pi cturesdocumented
at theonset of thetenancy. If thetenant returnstheproperty inaconditionequal to or better thantheoriginal
conditionat thebeginningof thetenancy, their security, cleaning, pet, and other depo sitisthenreturned. We
will determinewhat fees, if any, may beappropriateto subtract fromthesecurity deposits. A property returned
incleanandrentabl econdition meansthetenantswill get moremoney back.



OUR FEES

Most findthat our feesarevery reasonableand that wework hardto earnthem. Wefind that our feesarevery
competitivewithinour professioninour areaof thecountry. Wechargea$60.00 administrativefeesothat we
may enter your property into our system and begintheprocessof management andleasing. Wechargeonehal f
of thefirstmonth’ srent for leasing activitiesand most of that feegoesinto advertisement sothat your home

will experienceavery minimal vacancy factor. 8% of eachmonth’ srent thereafter for thetermof eachtenant
formanagementactivities.

Asprofessionals, our timeand our expertiseareextremely val uable. Additional chargesmay result fromextra
timerequired of themanagerinsmall claimscourt, serving evictionnoticesor overseeingtherefurbish ingor
redecorating of arental property. Commercial accountsareeval uated ona*“to-be-determined” basis.

THE TERM OF OUR PROPERTY MANAGEMENT CONTRACT

Typically our property management agreementsarefor aperiod of notlessthanoneyear. Theagreementis
assumedto beself-renewingintheabsenceof asigned document terminatingtheterms.

HOLDOVER TENANT
AFTER THE EXPIRATION OF THE MANAGEMENT AGREEMENT

If thesituation should occur suchthat atenant remainsin placeafter thetermination of theproperty
management agreement, themanagement company shall receiveonehalf of thenorma managementfeesfora
period of six monthsfromthedateof termination. Thisisbased onthepremisethat thetenancy, whichis
presumedtobeaunilaterally desirableagreement between landl ord and tenant, isaproduct of theeffortsof the
National Properties, LL C management team.

SALE OF THE PROPERTY DURING THE TERM OF THE MANAGEMENT

CONTRACT
Situationschangeandfromtimetotimeanowner will decidethatiti sintheir bestinteresttoliquidatetheir real
estateasset. National Properties, LL Cisafull servicereal estatebrokerageand asalicensedreal estate
brokerageweareactively involvedinthebusinessof selling properties. Asper theinitial Owner /Management
agreement, wereguest theright torepresent thesal eof theproperty during theterm of theagreement. This
includesasal etothecurrent tenant or toanew buyer. Our marketing effortswill utilizeall of theprofessional
toolsat our disposal, including, but notlimitedto, theML S, Commercia Property Listingservices, varioussite
and promotional signs, printed advertisements(flyersand newspapers) and thecooperativeeffortsof our agents
andagentsfromother companies. National Properties, LL Cisvery competitivewiththeir brokeragecharges
and canmeet or beat any other brokeragechargesto sell any real estatein southern Nevada. Should any tenant
ultimately purchaseaproperty after beingintroducedtothat property by our company, then National Properties,
LLC, astheprocuring causetothat transaction, isentitledtotheir earned brokeragefeewhether theproperty is
currently being managed by usor not. Commissionsmay beadjusted and negotiated onacase- by-casebasis.
Allcommercial feesareto bedetermined onacase-by-casebasis, subject tothespecific property.
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